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SANCTIONED POSTS

The following are the sanctioned posts for the academic years 2018-19 to 2022-23
as per the governing body meeting resolutions mentioned below:

No. of Governing Resolution
AY. sanctioned | Body Meeting | Meeting Date
Number

posts Number
2022-23 188 XVII 03-12-2022 XVIIL.3
2021-22 216 XVI 28-12-2021 Item No 9
2020-21 195 XV 18-03-2020 Item No: 7
2019-20 194 XIV 14-02-2020 ltem No: 8
2018-19 207 Xl 18-02-2019 Item No: 8
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The XVII Governing Body Meeting of Tesgala Krishna Reddy Engineering College was held on
3" December 2022 in the Board room through a blended mode and the following members were

present.
S.No | Name & Designation Position Signature
1.| Dr. P, Rami Reddy Chairman I K_ﬂ,ﬁﬁ-‘? gg
Former Registrar, JNT'UH [
= 2.| Sri Teegala Krishna Reddy, Chairman Member {.-
Teegala Krishna Reddy Educational Society. ™ ‘-fi"‘:jr—
. 3.| Dr. Teegala Harinath Reddy, Secretary Member ==
Teegnla Krishna Reddy Educational Society, \ --Ju-—_:.._:'\lﬁ
4. | Sri Teegala Amaranth Reddy, Treasurer Member | —
Teegala Krishna Reddy Educational Society. i ptiitied
3.| Smt. Teegala Tulasi Reddy, Joint Secretary, Meimiber — :-.
Teegala Krishna Reddy Educational Society. I fe gy
6.| Dr D V Ravi Shankar, Principal, Expert from academia /'._ C e
T.K.R College of Engincering & Technology, - y :
7.] Mr. BY Ravi Kumar Expert from Industry l _E
Scientist F, RCI-DRDO. Bs ST
8. | Prof(Dr.) Atul M.Gonsal, Professor of CS, Member-UGC [T ™
Saurl::s.trn University, Rajkot. MNominee AeBped s
9. 5. Bhavani, GPM(W), Badangpet CTE, Member- State Gow. [ &2 . D4 - e ]
Nominee = P
- 10| Dr. P.Chandrasckhar Reddy, Professor Member — University
Dept of ECE, INTUH, Nomminee éi/
. LY Dr. K ¥ Murali Mohan, Principal Member Secretary
Teegals Krishna Reddy Engincering College WTEH“)‘/
12} Dr, K M V Madan Kunar, Vice Principal Special Invitea !
Teegala Krishnn Reddy Engineering College. \ \\“f’
13} Dr. Ch V Phani Krishna, HOD- CSE Special Invitee
Teegala Krishna Reddy Engineering College Qﬁ}r"
14 Dv.8k Umar Foruk, HOD ECE, Special Invitee
Tecgala Krishna Reddy Enginearing College. %%/”
15 Mr. P Venkata Rami Reddy Special Invites P - o =\
Dean Second Shift Diploma, TKREC AN Ty =
16{ Dr.K Srinivas Reddy, Incharge of Exam Cell Special Invitee l‘
Teepaln Krishna Reddy Engincering College. M
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® Dr. P. Rami Reddy, Former Registrar, INTUH and Chairman, Governing Body
welcomed all the members and declared the commencement of the proceedings of the
meeting.

* Dr. KV Murali Mohan, Principal started the BOG Meeting with the following agenda

points.

XVIIL.1 Review of XVI BOG Minutes and Actions

XVIL2 Ratification of the 1Tl Academic Council Minutes

XVIL3 Anadgmiu Activities: Admissions, Results and Placements
XVIL4 Accreditations & Relevant Process

XVILS Institution Rankings and Initiations

XVIL6 Approval for BOS members in cettain departments
XVIL7 Variation of intake in certain new courses

XVIL8 Budget Approvals

XVTL1 Review of XVI BOG Minutes and Actions

The remarks given by the members in XVI BOG meeting, action taken in view of the remarks
and out comes were presented by the Principal to the honorable members. The Members ratified
the same.

XVII.2 Ratifieation of the 111 Academic Council Minutes

The approved minutes of 111 Academic Council were presented by the principal and ratified by
the members.

3 i ! issi nd Placements

The Principal presented to the Board of Governors (BOG) the following details about the faculty
members for the academic year 2022-23;

| Total Number of | Total Number of Faculty Total Number of Additional Number
Faculty Members Members Who Have Faculty Members of Faculty Members
Available Offered Resignations / (Sanctioned Posts) Required
Resigned Required for UG & PG
220 65 188 33

The Principal requested permission from the BOG to fill the sanctioned posts and the BOG
granted permission to recruit the required new faculty members and, ratified the Admissions,
Results and Placements during 2022-23 presented during the meeting.
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Sugpestions made
- %+ Ewvaluation and processing of the examination results need to be completed in less time.
<+ Faculty and students achievements related to academics and research and the details of
workshops and conferences are to be presented. -
% Branch-wise placement details with maximum and minimum packages for three

-

consecutive years are to be incorporated to monitor placement growth every year,

XVIL4 Accreditations & Relevant Process

. Propasal for applying NBA for the programs B.Tech. - ECE and IT in the current academic year
was presented and approved.

XVILS Institution Rankings and Initiations

The measures taken for improving institution ranking were discussed.

XVIL.6 Approval for BOS members in certain departments
The principal introduced the following new members for various Board of Studies.
! .5’ No |Dept Name Position in BOS Designation
01 Al & ML Dr. N Vadivelan Chairman HOD, AL&ML
02 AI&ML | Mrs.] Sangeetha Member Secretary | Assistant Professor, Al&ML
. 03 [CSD | Dr K Sarangam Chairman HOD, CSD
04  CSD Mr.. § Sanjeeva Rap Member Secretary | Assistant Professor, CSD
05  Mathematics| D.5. L Sudha Rani Member Secretary | Associate Professor, TKREC
= |06 [CE M Muniruddin Khan Member Secretary | Assistant Professor, CE
07  [English Dr. Surya Praveen Industry Expert gg!;;i::?gim
p

The honorable members of the BOG accepted and ratified the above staff,
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XVILT Variation of iniake in certain courses
The 1ssues related to variation of intake in certain courses, possible reasons for the same and the

proposal for inerease of intuke for emerging courses in the coming years were presented and
approved.
* The intake in the Department of Civil Engineering will be reduced from 60 to zero.
e The intake in the Department of Al&ML will be increased to 12010 180,
- XVILS Budget Approvals
All the budgets allocated and utilized on infrastructure, academic facilities and other expenses
. for the academic year 2021-22 were presented and approved.
Suggestions made
* More details about budget allocation and wiilization are to incorporated in the
presentation.
» Comparison in budget allocation and wtilization with earlier academic years has to be

done to understand the growth of the institution every year.
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1212422, 10:50 AM TEEGALA KRISHNA RENDY ENGINEERING GOLLEGE Mall - Reguest for the approval of XVIl GOVERRING BODY ME...

" ﬂ_ _ TKREC PRINGIPAL <principal@tkrec.ac.in>

Request for the approval of XVIl GOVERNING BODY MEETING MINUTES
4 messages

TKREC PRINCIPAL <principal@tkrec.ac.in= Wed, Dec 7, 2022 at 4,20 PM
To: atulgosaig@gmail.com, *Prof. (Dr.) Atul M Gonsal" <amg@sauuni.ac.in>

Dear sir
As per the telephone conversation, | am herewith attaching XvII GOVERNING BODY MEETING MINUTES of

Teagala Krishna Reddy Engineering College for your approval.

? L‘k-"'h_ _h.'l- .-I

@ v x venkata Murali Mohan

B.E.M.Tech,Ph.D(ECE),Ph.DICSE). MISTE MIETE
PRINCIFPAL

Teegala Krishna Reddy Engineering College,
(UGC-AUTONOMOUS)
{Afiliafid to JNTUH, Approved by AICTE, Accradited by NEA & NAAC 'A' Grade) Medbowll Meerpet (V}, Balapur(h), m'der&naxl Telangena-

50 097,
Phong: 9393050507 Call: 0246100203

.@ XVl GB minutes modified (2).pdf
518K

Prof, (Dr.) Atul M Gonsal <amg@sauuniacin= Thu, Dec 8, 2022 at 11:43 AM
To: TKREC PRINCIPAL <principal@tkrac.ac.in>=

Please find attached file having my comments in Mald
rest is ok from my side

. -atul

Prof. (Dr.) Atul M. Gonsai

Professor of Computer Science, Nodal Officer of Shodh (Govt. of Gujorat),

fuiember of ICT Commifttes NAAC, Bongaolore,

Executive Council (EC) Member of Dr. H. 5. Gour Vishwavidyolaya-Centrol University Sogar (MP),
Chairmaon of IETE Rajkot Centre, Former Coordinator of International Students Cell,

Nadal Offfcer of UGC Grievances Redressol Celf for Saurashtra University.

PhD.(Computer Science), MCA, EEA, DCNI, CMi-Levei5-UK

hitps:fmall.google comimaliu/ 417 k=087 6o 2hview=ptdsearch=allé permihid=thread-a ¥ 3A r-20355 3 (2232367 37 1 Gsimpl=mag-athdAr-298... 12



12012422, 10:50 AM TEEGALA KRISHNA REDDY ENGINEERING COLLEGE Mail - Request for the approval of Xvil GOVERNING BODY ME. .
Department of Computer Science, Saurashtra University, Rajkot-380005, Gujarat, India.

Phone: +91-3427236866, +91-281-2585232

Ematt: atul,gosal@amall. com, amg@sauuni.ac.in
' WebSie, CV. Profils, Facebook, Twitter, Linkedin

Quiied lext hidden]

ﬂ XVIl GB minutes modified (2).pdf
208K

TKREC FRINCIPAL <principal@tkrec.ac.in> Thu, Dec 8, 2022 at 3:12 PM
To: "Prof, (Dr.) Atul M Gonsai® <amg@sauuni.ac.in>

Thank You sir

For the next meeting definitely, we will consider your commentsisuggestions and prepare the meeting
Once again thank you for valuable suggestions sir

[Quated taxt kidden]

Prof. (Dr.) Atul M Gonsai <amg@sauunl.ac.in> Thu, Dec 8, 2022 at 3:18 PM
To: TKREC FRINCIPAL <principal@tkrec.ac.in>

Prof. (Dr.) Atul M, Gonsai
Professor of Computer Science, Nodal Officer of Shodh (Govt, of Gufarat),
Member of ICT Commitiee NAAC, Pangalore,
Executive Councll [EC) Member of Dr. H. 5. Gour Wishwavidyolaya-Central University Sagar fidP),
Chaferman of IETE Rejkot Centre, Former Coordinator af International Students Cell,
‘ Nodal Officer of UGC Grievances Redressal Cell for Sourashtro Linbversity,
PhD.(Computer Science), MCA, BBA, DCNI, Clil-Level5-UK

Department of Computer Science, Saurashtra University, Rajkot-360005, Gujarat, India.

i Phone: +91-9427236866, +91-281-2585232
Email: glul. gosai@gmail.com, amg@sauuni.ac.in
WebSite , CV, Profile, Facebook, Twitter, Linkedln

ueted text hidden)
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 File No.CTE-ACD1/EA/22/2022-ACADEMIC-]

PROCEEDINGS OF THE COMMISSIONER OF TECHNICAL EDUCATION
TELANGANA STATE: HYDERABAD
Present: Sri Navin Mittal, IAS
Commissioner

Sub:  Academic - T.E. - TS Fducation Act, 1982 - Teegala Krishna Reddy
Engineering College , Meerpet, Hyderabad - 17 Governing Body
Meeting of the College to be held on 03-12-2022 - CTE's Nominee -
Orders - Issued - Reg

Read: Lr. No. TKREC/GB Meeting/2022/01, Dt 25-11-2022 of the Member
Secretary, Teegala Krishna Reddy Engineering College , Meerpet,
Hyderabad (Copy enclosed)

¥k kK&

ORDER:

. In the ref, letter read above, the Member Secretary, Teegala Krishna Reddy

Engineering College, Meerpet, Hyderabad has informed that 17t Governing Body

‘ Meeting of the College to be held on 03-12-2022 at 3:00 P.M. in the Management
Office of the College campus and requested 1o attend the meeting.

2. In the circumstances, Ms.S.Bhavani, Principal, Government Polytechnic for
Women (Min.), Badangpet is nominated to attend the 17% Governing Body Meeting
of the College to be held on 03-12-2022 at 3:00 P.M. at the Institution.

Signed by Giri Babu G
Date: 29-11-2022 08:50:17
Reasan: Approved
For Commissioner
To
Ms.S.Bhavani, Principal, Government Polytechnic for Women (Min.), Badangpet

Copy to the Member Secretary, Teegala Krishna Reddy Engineering College,
Meerpet, Hyderabad
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16th GOVERNING BODY MEMBERS MEETING
VENUE: BOARD ROOM DATE: 28-12-2021
TIME: 11.30 A.M,
MEMBERS PRESENT
Sl No Name Designation Signature
Dr. . Rami Reddy Chairman r g, &
I | Rid Professor, Pormer Registrar, INTUH (i
. S Teegala Krishna Reddy Member
" | Chairman, TKRES
Dr. Teegela Harinath Reddy Member — | k‘
3 | Secrotary, TKRES e
" Sn Te:gnlu.nmm?r!nlh Heddy Member N
. Treasurer, TERES [« )
% Smi. Teegala Tulasi Reddy Member o s
" | Joint Secretary, TKRES { e e
Dr DV Ravi Shankar Member 0 ;
v i - -
% | Principal, TKR College of Engg, & Technology. R - m’"““
Mr BV Rovi Kumar Member [Q
7| Scientist F,RCI-DRDO. g*ﬁ'-l&-ﬂ n =]
. SCRO Member — Ex
| AICTE. Officio
9 5. Bhavani, GPM{ W), Badangpet Member- State
" | CTE, Gov Mominge Govi. Mominee
10 Praf. {Dr.) Al M, Gonsal UGC Nominee
1 Professor of Computer Science Saurashtra University, Ralkot
Dr P Chandrasekhar Reddy Member -
11.| Professor, Dept of ECE, JNTUH. University
Moimiines
12 Dr K Yenkata Murali Mohan Member -
"| Principal, Tecgalo Krishna Reddy Engg. College. Secretary
. Dr ¥ M WV Madan Kumar Metnber
13.| Professor of CSE & Controller of Exuminations, TKREC
D¢ Ch Phuni Krishna Member
14.| Professor & HOD CSE, TKREC,
Dir Sk Umear Faruk Member
15. | Professor & HOD ECE, TRREC
Mr P Venkata Rami Reddy Member
16. | Dean ,Second Shift Diploma , TKREC
Dr K Srinjvasa Reddy Member
17.| Prof of ECE & IC of Exam Branch, TKREC

(Dr. K. ?MM]IIH] |

Memher Sporetary



DATE: 28-12-2021
YEAR: 2021-2022

MINUTES OF 16™ BOARD OF GOVERNORS (BOG) MEETING

Dr. P. Rami Reddy, Chairman, Board .of Governors presided over the meeting. At the onset,
the Chairman welcomed all the members to the 16th BoG meeting. He appreciated the efforts
of the college for successful completion of one year of autonomy. The Chairman suggested

the college to maintain quality in academics to compete with other colleges.

S.No Name & Designation Postion

Dr. P. Rami Reddy,

Chai
: Rid Professor, Former Registrar, INTUH IR
Sri Teegala Krishna Reddy,
; . ; . be
. Chairman, Teegala Krishna Reddy Educational Society. hastver
Dr. Tecgala Harinath Reddy,
Membe
3 |Sccretary, Teegala Krishna Reddy Educational Society. il
Sri Teegala Amarnath Reddy,
. : M
# Treasurer, Teegala Krishna Reddy Educational Society. cber
Smt. Teegala Tulasi Reddy,
2 Joint Secretary, Teegala Krishna Reddy Educational Society. o
Dr D V Ravi Shankar,
s Principal, TKR College of Engg. & Technology. e e
7 |Mr BV Ravi Kumar, Scientist F,RCI-DRDO. Member
8 |SCRO, AICTE. Member — Ex Officio
9 |8, Bhavani GPM(W) Badangpet, CTE, DTE Gov Nominee

Prof. (Dr.) Atul M. Gonsai

10 | Professor, Department of Computer Science, Saurashtra UGC Nominee'
Uniwversity, Rajkot

. Dr P Chandrasekhar Reddy Member — University
Professor, Dept of ECE, INTUH. Nominee
12 Dr K Venkata Murali Mohan Niéiibie - S

Principal, Teegala Krishna Reddy Engg. College.

3 Dr K MV Madan Kumar _—
Professor of CSE & Controller of Examinations, TKREC N

W~
e
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Apgenda for the Meeling

Lot Sl S

. Review of Previous BoG Meeting Minutes and Actions

Ratification of 1* and 2™ Academic Council Minutes
Approval of BOS Members for the Newly introduced Courses

Academic Activities ; Admissions, Results and Placements

Accreditations & Relevant Process
Establishment of R&D Centre and Appointment of Coordinator

Budget Approvals

Wariation of Intake in Certain Courses

The items as per the agenda note were taken for discussion and approval.

liem No. I1: Review of Previous BoG Meeting Minutes and Actions

The members of BoG reviewed the deliberations made on various issues in the previous -

meeting by viewing the reports submitted by the Principal and suggested actions for

improving academic performance of the college.
Item No: 2 Ratification of 1" and 2" Academic Council Meeting Minutes

The minutes of 1* and 2™ Academic Council Meetings were ratified by the members of BoG.

They also approved the experts selected for the same.

Members of Academic Council

Hyderabad

% TERESIYIE Designation Position
No Expert -
Dr. K V Murali .o l3 .
01 Mobin Principal, TKREC, Hyderabad Chairman
Dr. M Manzoor :
: - Expert nominated by
02 | Hussain Prof. of MLE, & Registrar, INTUH. INTUH
03 Dr. D Srinivasa | Prof. of ECE & Director Academic Expert nominated by
Rao Audit, INTUH JINTUH
04 Dr.Ch Venkata Prof. of Chemistry & Director Expert nominated by
Ramana Reddy Admissions, INTUH JNTUH
DrDVLN Prof. of CSE, NIT, Warangal & .
d E
o Somayajulu Director of HIT DM, Kurnool PRGN RS
05 | Dr. AD Sharma Prof. of ECE & Director R&D, CBIT, Acatemic Expert

‘}j“/
. Wb\—@




Mr. K V Chandra | Vice President, ICS, Broad Ridge

0o Sekhar Financial Services, Hyderabad Liphustny Expt

07 | Mr. A Appa Rao g:;g::;eahlﬂligh Court of Telangana, Lisigal Expest

08 Er:;dﬁanmﬂimar Dean Academics, TKREC, Hyderabad | Member Secretary
It 1 roval of BOS Members for the New Courses

The Governing Body approved the formation of Beard of Studies for newly launched courses
in B. Tech. Programme from the academic year 2021-22 and the selection process involved in
the formation BOS for the same. The following faculty members were approved by the
council as BOS for the new courses.

S No Name Current status Position

1 DrCH. V. Phani Krishna | Professor & HOD , TKREC | Chairman

Professor & Head, JHUB,

2 Dr. G Vijaya Kumari INTUH JNTUH Nominee
3 | Dr. E. Suresh Babu NIT Warangal Subject Expert
4 | Dr. B. Sujatha Controller Of Exams, OU Subject Expert
5 E;E;M“dh“ Kumar NOVARTIS (INDUSTRY) | Industry Expert
] Dr.K. Bhargavi Professor, TKREC Member Secretary
7 | Dr. Vadivelan Natarajan | Professor, TKREC Member
§ | Dr.K. Sarangam Professor, TKREC Member
Ttem No. 4: Examination Fee Structure and Rem [

The BoG approved the examination fee structures and remuneration for various examination
duties as the fees for each semester and semester end examinations are moderate.
Trem No, 5: i ivities : Admissions, Results and Placements

Admissions :

W&




The BoG members expressed satisfaction over the improvement of admissions in the
current academic year.

They suggested the examination branch to be self-sufficient in economic matters by
increasing the intake of students in all the branches including newly introduced
courses to get the benefit of autonomy.

Results:

After the result analyses presentation of the previous University Examinations they
suggested that the college to set the target of improving 5 to 10 percent of result in the
current academic year and efforts should be put to meet the targets.

The members opined that improvement of pass percentage in all the branches would
help in achieving NBA accreditation for other eligible branches.

The members approved and suggested to follow the existing evaluation processes
including paper setting by outside institutions, double evaluation and marks division
in internal and external exams, However, they suggested the exam branch to make an
amendment to give choice in internal exam and to take best of two internal exams,

instead of the average of them.

Placements

o The BoG suggested a comprehensive analysis of placements with all the details of

companies and their salary packages, number of students placed, number of offers for
individual students. The BoG further opined that placement ratio plays an important
role in attracting more students to the college for seeking admissions in the coming
years,

The BoG members suggested few steps such as rigorous placement training from B.
Tech. second vear onwards, more opportunities for Industry-Institute Interaction and
internships to improve placements in core companics. They also suggested the
placement cell to improve collaborations and MOUs with reputed IT companies to
give guest lectures and to provide training to students according to industry needs.

It was also suggested that the data of the placements in each academic year need (o be |
collected in detail including companies visited, , number of students participated in
campus drives, salary packages, number of offers for each student, a comparison be
made, accordingly.

¥
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Trem No. 6: Accreditations & Relevant Process

The Governing Body enquired the current status of accreditation process of the institution
and encouraged the idea of applying for NBA Accreditation for eligible programs such as
ECE and IT. It suggested to intensify the preparation for the Accreditation process.

Trem No. 7: Establish D Centre and Appointment of Coordinator

The Governing Body confirmed the establishment of R&D Centre in the college and Dr. Ch.
V. Phani Krishna appointed as Coordinator for the same. The members opined that research .
activitics in the college need to gain momentum and made few supggestions regarding

research collaborations with national and international funding agencies,

Item No, 8: Uil i and Allecation of B

The Principal presented the annual budget of the college and the Governing Body discussed
the requirements in the departments for UG & PG programs. The Governing Body approved
the budget upon discussions and suggested to go for audit approvals.

Item No 9: Variation of Intake in Certain Courses

The members of BoG advised to surrender EEE and CE and replace them with emerging
courses. They approved the proposal for the reduction of intake in EEE and CE and increase
of intake in emerging courses from the coming academic year. The members discussed the -
norms of autonomy for utilizing the chance of increasing intake in major programs (CSE and
ECE) with new courses/specializations. They recommended the college to forward a detailed
proposal for the same 1o JNTUH and AICTE.

Suggestions
The Governing Body made few suggestions regarding rating of the college, electives from
AICTE and JNTUH, admissions in postgraduate courses and research activities.
e Design a code for each agenda point of BoG meeting including date, year, meeting
number to identify them for future reference
» Give priority to get NIRF Ranking.
e Try to improve star rating of Institutions Innovation Council (IIC) by involving
teachers and students in more research activities
» Find out the possibilities of campus internships with reputed companies so that the
students have the experience of working on real time projects
« Follow AICTE guidelines to have more flexibility in choosing department electives or
open electives depending on students’ interests

o



* Having autonomy, pass percentage of examination results has be moderate
* Try to maintain postgraduate programs M.Tech. and MBA as the college has
autonomous status. Encourage students to take admission in Postgraduate courses.

Reduce M. Tech. seats from 24 to 18, if admissions are not encouraging,

At the end of the Meeting, the Principal presented to the Board of Governors (BOG) the
following details about the faculty members for the academic year 2021-22:

Total Number of | Total Number of Faculty Total Number of Additional Number
Faculty Members |  Members Who Have Faculty Members of Faculty Members
Available Offered Resignations / (Sanctioned Posts) Required
Resigned Required for UG & PG
195 34 216 35

The Principal requested permission from the BOG 1o fill the sanctioned posts and the BOG

granted permission to recruit the required new staff members and advised to recruit a few
from the industry, o
N

Mcr&h{:r Secmwgv

Dr. K. Venkata Murali Mohan
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File No.CTE-ACD2/ACAD/392/2019-ACADEMIC-I|

PROCEEDINGS OF THE COMMISSIONER OF TECHNICAL EDUCATION
TELANGANA STATE: HYDERABAD
Present: Sri Navin Mittal, IAS
Commissioner

Sub: Academic - Technical Education - Education Act — Teegala Krishna
Reddy Engineering College, Meerpet(V), Balapur(M), Ranga Reddy
District - 16" Governing Body Meeting of the Institution to be held

on 28-12-2021 at 11.30 A.M - CTE's -Nominee -Orders - Issued -
Reg.

Read:Lr.No.TKREC/GB Meeting/2021/18, Dt: 22-12-2021 of the Member
Secrelary, Teegala Krishna Reddy Engineering College,
Meerpet(V), Balapur(M), Ranga Reddy District (copy enclosed)

ook

ORDER:

In the reference letter read above, the Member Secretary, Teegala
Krishna Reddy Engineering College, Meerpet(V), Balapur(M), Ranga Reddy
District has informed that the 16™ Governing Body Meeting of the Institution
to be held on 28-12-2021 at 11,30 A.M of the Institution in the Management
Office of the College Campus and requested to attend the meeting.

2.  In the circumstances, Ms S.Bhavani, Principal Government Polytechnic
for Women(M), Badangpet, Ranga. Reddy Dist is nominated to attend the
above mentioned the 16" Governing Body Meeting of the Institution to be

held on 28-12-2021 at 11.30 A.M of the Institution in the Management Office

of the College Campus.
Signed by Girl Babu G
Date: 23-12-2021 12:55:26
Reason: Approved

For Commissioner

To

Ms S.Bhavani, Principal Government Polytechnic for Women(M), Badangpet,
Ranga Reddy Dist,

Copy to the Member Secretary, Teegala Krishna Reddy Engineering College,
Meerpet(V), Balapur{M), Ranga Reddy District
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Teegala Krishna Reddy Engineering College,
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Member Secretary
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YEAR: 2020-2021

DATE: 18-03-2021

MINUTES OF 15" GOVERNING BODY

Agenda for the Meeting

Approval for Examination Process

. Review of Previous BOG Minutes and Actions
Approval for the proposal of autonomous administration
Approval for BOS and Academic council members

3. Proposal for the reduetion of intake and introducing new courses

ﬁl‘

Accreditations & Relevant Process

trem No. I: Review of Previous Conncil Minutes and Actions:

The members of Governing Body Council reviewed the deliberations made on various issues

in the previous meeting by viewing the reports submitted by the Principal and suggested

actions for improving the functioning of the college.

Action taken on previous suggestions

publishing  good
papers.

quality

| SNO Suggestion Action Taken Out come

01 Apply for Autonomous Applied & Inspection done Accorded
Autonomous  for
10 years w.e.f 20-
21 to 29-30 by
UGcC.

02 Accreditation and relevant | Applied for an extension of NBA | Got the extension

process for EEE & CSE - UG Programmes | of  Accreditation
& Inspection done for two programs
{CSE & EEE) for
three years up to
2024,

04 Faculty are to be encouraged » Faculties are striving to| More than 350
to publish papers in reputed publish good quality papers | papers are
journals (UGC, Scopus, in reputed journals. published in
WOs, 5CI ete) * Incentives are providing by | Scopus  Indexed

Management to faculty | journals,




in outside Project EXPOs,
Hackathons ete.

participation in outside events

through mentoring.

05 Apply projects for funding to | Faculty members are applying | Applied projects in
various agencies like DST, | projects for funding in all the | AQIS and DST
AICTE, MSME eate. departments. under SERB
(6 Students have to participate | Students are encouraged for Some of the
' in outside Project EXPOs, participation in outside events students got prizes
Hackathons ete through mentoring. and rewards from
outside events
07 Safety measures Installed  various fire  safety | Safety of staff and
equipments in different areas of the | students is
college, improved.
Ambience is also
improved,
08 Apply projects for funding (o | Faculty members are applying | Crossed
various agencies like DST, | projects for funding in all the | presentation stage
AICTE, MSME etc. departments. for an agriculture
| praject under
CEED in DST and
waiting for the
final result,
09 Students have to participate | Students are  encouraged for [ Some of  the

students pot prizes
and rewsards from
outside events,

Details are given

| in achiavements.

ftem No: 2 Accreditations and Relevant process

The Principal made a power point presentation regarding the institutional Acereditation status

and initiations. He announeed that the college has accorded Autonomous for 10 years w.e.f
2020-21 to 2029-30 by UGC and alse got the extension of Accreditation for two
undergraduate programs (CSE & EEE) for three years up to 2024, The Principal reported that

the college is applying for NBA Acecreditation for the programs ECE, IT & Civil and all the

Diploma programs. The Governing Body approved all the relevant processes regarding

Accreditations and made various suggestions.




Fiewm No: 3 Autonomaons Administratlons - Academie Connctl and BOS Members

The Governing Body approved the formation of Academic Council and Board of Studies and
the selection process. They also approved the experts selected for the same,

Academic Council Members

S.No | Name Current Status Position
01 Dr.K Venkata Murali Mohan Principal Chairman
0z Mr, P Venkata Ram Reddy HOD, CE Member
03 Mr, Madhu Babu I/e HOD, EEE Member
04 Dr.Ch 'V Phani Krishna HOD, CSE MMember
05 Dr. Sk Umer Faroog HOD, ECE Member
6 Dr. ] Pravesn Kumar HOD, IT Member
07 Mr. P Surya Maravana HOD, MBA Member
08 Dr. Sesha Giri _ HOD, S& H Member
1 Eminent Professors From ,
09 Univeusity Nominated by INTUH Members
10 Prof. Dr. DV L N Somayajulu | Directer, I[IITDM, Kurnool Professor From Academia
1 Prof. Dr. A D Sharma Director, R& D, CBIT Professor From Academia
Mr. Chandra Selchar Associate Vice President , Expert from Industry
12 Eukunuri ICS, Broad Ridge Financial
Services
[2 Mr. A Appa Rao High court Advocate Legal Expert
14 Dr, P Padmaja Professor, TRREC Member
15 Dr.K.Bhargavi Professor, TKREC Member
16 Dr. N Rajasekhar Varme Professor, TKREC Member
17 Dr.V Madhavi TKREC Member
18 Dr KM V Madan Kumar Dean Academics, TKREC | Member Secretary




Board of Studies Members of various Depariments

Department Of Civil ineerin
SNo | Name Current status Position

| Mr. P Venkata Ram HOD Chai
Reddy TKREC i

2 Dir. B. Senthamil Selvi Assoclate Professor, TKREC MMember

3 Dr. V. Bhikshma Professor, Osmania University Subject expert

. | Associate Professor, .
4 | Dr. K. Madhusudan Reddy Anurag University Subject Expert
: Consultant
A FPR Rk AR Anchuri & Anchurl Consultants Tncusiry Exgort
. Professor -
6 Dr, Hemaanitha R. TKREC Member Secretary

Department of Electrical & Electronics Engineering

S.No | Name Current status Position
1 Dr. B Vidyasagar Associate Professor, TRREC Chairman
| Wir. Madhubabu T Associate Professor, TKREC Iember
) Osmania University s
3 Dr. E.Vidya Sagar Subject expert
3 Prof B Mangu Osmania University Subject Expert
- Divisicnal Engineer,
5 Dr.M Sheshagiri TSTRANSCO Industry Expert
[ Dr. N Rajasekhar Varma | Professor, TKREC Member Secretary




Department of Electronics & Comtmunication Engineering

S8No | Name Current stafus Position

1 Dr. 8K Umar Faruk HOD , TKREC Chairman

2 Dr, C Annapalagan Professor, TKREC Member

3 Dr. Vemanachary Professor, TKREC Member

4 Dr. B Rajendra Naik Professor & Head, Osmania University Subject Expert

5 Dr. D Krishna Reddy Professar &Head, CBIT Subject Expert
6 Mr. P Sampath Kumar Scientist(E), RC1, Hyderabad Industry Expert
7 Dy, P Padmaja Professor, TKREC Member Secretary
Department of Computer Science & Engineering

S.No | Name Current status Pasition

1 DyiCH V Phani Krishna HOD , TKREC Chairman

2 Dr. Vadivelan Natarajan Professor, TEREC Member

3 Dr.K Sarangam Professor, TKREC Member

+d Dr. E Suresh Babu NIT Warangal Subject Expert

5 Dr. B Sujatha Controller Of Exams, QU Subject Expert
6 Mr. P Madhu Kumar Reddy | NOVARTIS (INDUSTRY) Industry Expert
7 Dr.K.Bhargavi Professar, TKREC Member Secretary




Department of IT

S.No | Name Current status Position

1 Dr.] Praveen Kumar HOD, TKREC Chairman

2 Dr . Ramu Moodu Professor, TKREC Member

3 Mrs.S.Pavani Professor, TKREC Member

4 Dir.E.Suresh Babu NIT Warangal Subject Expert

3 Dr.B.Sujatha Controller Of Exams, OU Subject Expert

g |F-Madhu KumarReddy NOVARTIS (INDUSTRY) Industry Expert

T Mrs, E.Aruna TEREC Member Secratary

Department of MBA

S.No | Name Current status Position

| | Mr V Suryanarayana HOD, TKREC Cheirman

2 Mr D Srisailam Assistant Professor, TKREC Member

3 Mr K Venkat Raju Assistant Professor, TKREC Member

A Dr.Nagunuri Srinivas Professor, St.Joseph PG Subject Expert
College

s ssor, Ari ;

5 D1 Siliivas PFDfEbZ:.EJI’, ristotle PG Siikject Bxpert
Coliege |

6 IMr P.Ganagadhar Rao Liﬂ Production , White Cliff Industry Expert
Tata Company

7 Dr Ch Ramesh TKREC Member Secrefary




Departrment of Mathematics

S.No | Name Current status Position

l Dr. Y 'V Seshagiri Rao HOD , TKREC Chairman

2 D 8 Laxmizudha Rani Professor, TKREC Member

3 Dr, K Ramesh Babu Professor, QU Subject Expert

4 | Prof. N Kishan Professor, QU Subject Expert

5 Mr. Nagesh CSIR-NGRI, Uppal Road Industry Expert

6 Dr.Smrati Rai TKREC Member Secretary

ariment of English

SNo | Name Current status Position

1 Dr.Y.V.Seshagiri Rao HOD , TKREC Chairman

2 (3. Padmavathi Professor, TRREC Member

: Professor, Nizam College, g
3 Dr. . Madh T . xpert
' - Osmania University Suhgost B

4 Ms. Bocha Vani Prapurna IMPACT, Hyderabad Subject Expert

|3 Dr.V Madhavi TKREC Member Secretary




Depariment of Physics

S.No | Name Current status Pagition

[ Dr.Y.V.Seshagiri Rao HOD, TKREC Chairman

2 Ms. K. Lavanya Professor, TKREC Member

3 Dr. M Sreenath Reddy Professor, OU, Subject Expert
4 Dr.Y. Purushotham Scientist, CSIR-CMET Industry Expert
5 Ms. B. Gayathri. Assistant Professor, TKREC Member Secretary
Department of Chemistry

S.No | Name Current status Position

1 Dr. Y.V, 5eshagiri Rac | HOD , TKREC Chairman

2 N. Kotilingaiah Assistant Professor, TEREC Member

3 Dr M. Kavitha University College for Women, Koti Subject Expert
4 Dr. N. Lingaiah CSIR- Hyderbad Industry Expert
5 H. Vindhya Assistant Professor, TKREC Member Secretary

fiem No: 4 Implementation of the A dministrative Autonomy and Policies

The Goveming Body confirmed the autonomy of administration in the college. The

Governing Body approved the Examination Policies for Autonomy and made few

suggestions regarding evaluation process,

Examination Policies for Autonomy

1;

Following JNTUH system completely for 2020 joining batch,

2. Regulations will be as per INTUH for 2020 joining bateh,

3.

Internal Evaluation 25%, External Evaluation 75%.




4. 2 sets of question paper from outside experts and 1 set from internal faculty ( will be
used in need at moderation )

5. 50% Evaluation by Internal faculty and 50% Evaluation by outside svaluators.

6. Single evaluation system.

=

Recounting, Reevaluation and challenging evaluation system will be incorporated.

flem No: 5 Approval for appointment of Controller of Examinaiion

The Governing body approved the appointment of Dr. K M V Madan Kumar Professor of
Computer Science & Engineering as Controller of Examination for smooth conduction of
examination processes in autonomy,

ltem No: 6 Reduction of Intake and Introducing New Courses

The Governing Body approved the proposal for introduction of new courses from the coming
academic year,

1. Approval towards applying 60 intakes in new emerging courses like Al & ML and
Computer Science & Design,
ftem No: 7 Utilization and Allocation of Budget

The Principal presented the annual budget of the institution and the Governing Body

diseussed the requirements in the departments for UG & PG programs. The Governing Body
observed that the headings in the presentation of the principal are broad and advised to
include a report of three years Budget allotted to individual departments and maintain the
records to support the utilization. However, the GB members approved the following Budget

upon discussions:

Budget Utilization & Allocation

il Budged |DVeEE
Total | Budget | Budget Alloeatio Utilized for | Budget
Budget | Allocatio | Utilized p Infrastructu | for Budget | Total
Allocat | n for for iln ;_:5 —_— Others | for Others | Budget
ed salaries | salaries s Developme | Allocate | Utilized | Utilized
(NR) | (NR) | (INR) |y | ot d
(INR)
2020-
21 213,02 | 147,033, 1,572,94 64,400,
6,767 | 769 - 3 - 055 ; - -
2018-
20 202,88 | 140,051, | 133,382, | 1,498,04 61,333,
2,635 208 103 |1 1,426,706 | 385 38,412,748 | 193,221,557




2018-
18

185,07 | 160,442, | 152,801, | 2,970,31 21,660,

3,253 | 033 936 9 2828875 | 902 20,629,430 | 176,260,241

Additional Suggestions

i The Governing Body made few suggestions regarding faculty development, teaching-leamning

process, evaluation process and research funding and related activities,

Apply for accreditation for the postgraduate programs (M.Tech. and M.B.A.), as it
will help to achieve 50% of accreditation of total number of courses in an autonomous
college.

Encourage the faculty to improve their qualifications esp. by registering in Ph.D., as
highly qualified faculty are also a matter of concern in Accreditation,

Find out the possibilities of campus internships with reputed companies so that the
students have the experience of working on real time projects.

Try to generate funds for the college through collaborations.

Student-centered teaching should be encouraged,

Focus on enhancing employability and Communication skills of the students,

Try to strengthen R and D Cell with more expenditure on research activities and

encourage meritorious students and young innovators with incentives.

At the end of the meeting, The Principal requested permission from the BOG to fill the

@  :sanctioned 195 posis and the BOG granted permission to recruit the required new staff
members of 28 to meet the required faculty strength and advised to recruit a few from the
industry,

O 50
F:;Ember Secretary
Dr. K. Venkata Murali Mohan
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DATE: 14-02-2020
YEAR: 2019-2020

MINUTES OF 14" GOVERNING BODY

Agenda for the Meeting:

e l. Rewview of Previous BOG Minutes and Actions

2. Accreditations & Relevant Process

Lad

Application for Autonomous status
Implementation of the Administrative autonomy and Policies

Utilization and Allocation of Budget

Quality of Teaching, Leaming Resources, Methodologies and Other issues
Allocation of Seed Money to Faculty Members for R&D

89 o En N

Safety measures in the college

The BOG Chairman welcomed all the members of the Governing Body Council for

discussing the above Agenda. Dr P Ram Reddy, Governing Body Chairman introduced Dr.

= K. Venkata Murali Mohan who has been appointed as the Principal of TKREC. DrK M V

- Madan Kumar Vic Principal presented a brief profile of Dr. K. Venkata Murali Mohan. He
also expressed that the vast experience of Dr. K. Venkata Murali Mohan would be of

immense benefit for the institution in general and students in particular, The Principal gave a

“brief report of various activities of the college since the last Governing Body Council

meetings,

Item No. 1: Review of Previons Council Minutes and Actions:

The members of Governing Body Council reviewed the deliberations made on various issucs
in the previous meeting by viewing the reports submitted by Principal and suggested actions
for improving the functioning of the college.

| Item No: 2 Acereditations and Relevant process

—si—

The Principal made a power point presentation regarding the institutional Accreditation status
and initiations. The Principal reported that the college had applied compliance for B.Tech.
CSE & EEE Programs to NBA towards renewal of accreditation and applied of NBA
Accreditation for the programs ECE, IT & Civil and all the Diploma programs. The




Governing Body approved all the relevant processes regarding Accreditations and made
various suggestions.

Item No: 3 Application for Autonomous status

The Governing Body approved the process of applying for Autonomous Status from JNTUH
& UGC.

Liem No: 4 Implementation of the Administrative Autonomy and Policies

The Governing Body reconfirmed the autonomy of administration to various administrative
authorities defined in the organization chart as per the previous policies laid by the Council.
The Governing Body approved the hierarchical structure for academic process and
adminisiration in the college and advised the Principal to monitor the functioning of
Institutional & Departmental committees for effective implementation of the mechanism
defined in the objectives and functions.

Item No: 5 Utilization and Allocation of Budget

The Principal presented the annual budget of the institution and the Governing Body
discussed the requirements in the departments for UG & PG programs. Dr. P. Rami Reddy,

Chairman, advised the Principal to present copy of utilization of the Budget allotted to -

members and mantain records to support the utilization. However, the GB members

approved the following Budget upon discussions:

Budget for | Budget for
Tutal Budget for | Budget for | Infrastruet | Infrastroce Budget for
Budget salaries Salaries ure nure Budget for Others Tatal
Year | allocated | Allocated Utilized Allocated Utilized Others Utilized Utilized

16-17 | 193,546,867 | 155,684,246 | 141,531,133 T.242685 6,584,259 0,619,534 27,436,305 | 175951697
17-18 | 208,652.293 | 1776882438 | 161,711,307 014,500 3407737 24,735,356 | 23,504,860 | 180,683,903
2018~
19 193,356,977 | 168,082,130 | 152,801,936 | 2620336 | 2382,124 | 22,654,511 | 20,595,010 | 175,779,070
2015
20 217,426,124 | 191,002,420 3,739,443 - | 23,684,262

Iiem No: 6 Quality of Teaching, Learning Resources, Methodologies and Other issues
The Governing Body approved for the course hand out in teaching learning process also

approved the tool to calculate the attainment levels of POs.

The Governing Body advised the Principal to improve the quality of Teaching & Learning by

increasing the learning resources in the Library and maintain the periodical subseriptions time



e~ e

to time. Dr K Rama Mohan Reddy, INTUH nominee, suggested to converting 50% class
rooms into digital class rooms and power the Digital Library with e-resources and internet

facilities to labs and class rooms for effective Teaching & Learning.

Item No: 7: Allocation of Seed Money to Faculty Members for R&D

The Member Secretary proposed to allocate the seed money for the faculty members who
wish to carry in-house research for procuring the required equipment with a maximum
sealing of 1,00,000/- per annum. The BOG has been approved and advised to carry out

guality research work and publish the same in reputed journals,
=  Item No: 8 : Safety Measures in the College

The Governing Body discussed Safety Measures in the Laboratories and advised the
Principal 1o install or update the necessary needs like fire extinguishers, First Aid Box,
Dispensary ete., to ensure good ambience for the students with a proper exercise of
maintenance. The members also discussed the security systems to safeguard the assets and

properties of the organization extended to students providing a harmonic atmosphere.

The Principal presented to the Board of Governors (BOG) the following details about the

faculty members for the academic year 2019-20:

Total Number of Faculty Members Available 207

= | Total Number of Faculty Members Who Have Offered Resignations / Resigned 30

- @ Total Number of Faculty Members (Sanctioned Posts) Required for UG & PG 194
Additional Number of Faculty Members Required 17

“Fhe Principal requested permission from the BOG to fill the sanctioned posts and the BOG
granted permission to recruit the required new staff members as per the statutory bodies
recommendations,
# ujt—{":ql-.h-llrl_h T—u 10
"|_,_,-' = ..1_1' o
Member Secretary
Dr. K. Venkata Murali Mohan
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Agenda for the Meeting:

e l. Rewview of Previous BOG Minutes and Actions

2. Accreditations & Relevant Process

Lad

Application for Autonomous status
Implementation of the Administrative autonomy and Policies

Utilization and Allocation of Budget

Quality of Teaching, Leaming Resources, Methodologies and Other issues
Allocation of Seed Money to Faculty Members for R&D
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Safety measures in the college

The BOG Chairman welcomed all the members of the Governing Body Council for

discussing the above Agenda. Dr P Ram Reddy, Governing Body Chairman introduced Dr.

= K. Venkata Murali Mohan who has been appointed as the Principal of TKREC. DrK M V

- Madan Kumar Vic Principal presented a brief profile of Dr. K. Venkata Murali Mohan. He
also expressed that the vast experience of Dr. K. Venkata Murali Mohan would be of

immense benefit for the institution in general and students in particular, The Principal gave a

“brief report of various activities of the college since the last Governing Body Council

meetings,

Item No. 1: Review of Previons Council Minutes and Actions:

The members of Governing Body Council reviewed the deliberations made on various issucs
in the previous meeting by viewing the reports submitted by Principal and suggested actions
for improving the functioning of the college.

| Item No: 2 Acereditations and Relevant process
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The Principal made a power point presentation regarding the institutional Accreditation status
and initiations. The Principal reported that the college had applied compliance for B.Tech.
CSE & EEE Programs to NBA towards renewal of accreditation and applied of NBA
Accreditation for the programs ECE, IT & Civil and all the Diploma programs. The




Governing Body approved all the relevant processes regarding Accreditations and made
various suggestions.

Item No: 3 Application for Autonomous status

The Governing Body approved the process of applying for Autonomous Status from JNTUH
& UGC.

Liem No: 4 Implementation of the Administrative Autonomy and Policies

The Governing Body reconfirmed the autonomy of administration to various administrative
authorities defined in the organization chart as per the previous policies laid by the Council.
The Governing Body approved the hierarchical structure for academic process and
adminisiration in the college and advised the Principal to monitor the functioning of
Institutional & Departmental committees for effective implementation of the mechanism
defined in the objectives and functions.

Item No: 5 Utilization and Allocation of Budget

The Principal presented the annual budget of the institution and the Governing Body
discussed the requirements in the departments for UG & PG programs. Dr. P. Rami Reddy,

Chairman, advised the Principal to present copy of utilization of the Budget allotted to -

members and mantain records to support the utilization. However, the GB members

approved the following Budget upon discussions:

Budget for | Budget for
Tutal Budget for | Budget for | Infrastruet | Infrastroce Budget for
Budget salaries Salaries ure nure Budget for Others Tatal
Year | allocated | Allocated Utilized Allocated Utilized Others Utilized Utilized

16-17 | 193,546,867 | 155,684,246 | 141,531,133 T.242685 6,584,259 0,619,534 27,436,305 | 175951697
17-18 | 208,652.293 | 1776882438 | 161,711,307 014,500 3407737 24,735,356 | 23,504,860 | 180,683,903
2018~
19 193,356,977 | 168,082,130 | 152,801,936 | 2620336 | 2382,124 | 22,654,511 | 20,595,010 | 175,779,070
2015
20 217,426,124 | 191,002,420 3,739,443 - | 23,684,262

Iiem No: 6 Quality of Teaching, Learning Resources, Methodologies and Other issues
The Governing Body approved for the course hand out in teaching learning process also

approved the tool to calculate the attainment levels of POs.

The Governing Body advised the Principal to improve the quality of Teaching & Learning by

increasing the learning resources in the Library and maintain the periodical subseriptions time
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to time. Dr K Rama Mohan Reddy, INTUH nominee, suggested to converting 50% class
rooms into digital class rooms and power the Digital Library with e-resources and internet

facilities to labs and class rooms for effective Teaching & Learning.

Item No: 7: Allocation of Seed Money to Faculty Members for R&D

The Member Secretary proposed to allocate the seed money for the faculty members who
wish to carry in-house research for procuring the required equipment with a maximum
sealing of 1,00,000/- per annum. The BOG has been approved and advised to carry out

guality research work and publish the same in reputed journals,
=  Item No: 8 : Safety Measures in the College

The Governing Body discussed Safety Measures in the Laboratories and advised the
Principal 1o install or update the necessary needs like fire extinguishers, First Aid Box,
Dispensary ete., to ensure good ambience for the students with a proper exercise of
maintenance. The members also discussed the security systems to safeguard the assets and

properties of the organization extended to students providing a harmonic atmosphere.

The Principal presented to the Board of Governors (BOG) the following details about the

faculty members for the academic year 2019-20:

Total Number of Faculty Members Available 207

= | Total Number of Faculty Members Who Have Offered Resignations / Resigned 30

- @ Total Number of Faculty Members (Sanctioned Posts) Required for UG & PG 194
Additional Number of Faculty Members Required 17

“Fhe Principal requested permission from the BOG to fill the sanctioned posts and the BOG
granted permission to recruit the required new staff members as per the statutory bodies
recommendations,
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